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ANNEX 2: ORGANISATION AND METHODOLOGY  
Coordination, supervision and support of the activities developed during a 5-days study visit (25 June -30 June) for 25 EaP participants (SMEs operating in the textile and fashion sector) and organisers in Torino (Italy) during Torino Fashion week 2023

1. 5 DAY STUDY VISIT
Rationale and Strategy
· Any comments you have on the terms of reference for the successful execution of activities, in particular regarding the objectives/results (outputs, outcomes, impact), thus demonstrating the degree of understanding of the contract. Your opinion on the key issues related to the achievement of the contract objectives and expected results.
· An explanation of the risks and assumptions affecting the execution of the contract.
· An outline of the approach/methodology proposed for implementing the services requested under this open Call to be realized during the Torino Fashion Week 2023 
· A list of the proposed tasks you consider necessary to achieve the contract objectives. 
· Inputs and outputs.

Experience and available resources
· Please briefly describe the knowledge of the EU and or  EaP or any relevant experiences on working with international delegations of brands dealing with Textile and Fashion sector and in the organization of fashion week shows or relevant fashion events. 
· A list of proposed team: please insert the names and positions of the main figures who will be involved in the activities and additional external stakeholders and describe their role and experience (please send the CVs of the main figures)  

Programme 
· The timing, sequence and duration of the proposed tasks
Quality control
· Please describe briefly how will you ensure the quality checking
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